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PLS-GRID…….HOW WE DID IT

►Change

• Technology

• Human behavior



FILE ACCESS
►Our new Constitution is now established and has an appearance that 

promises permanency; but in this world nothing can be said to be certain, 

except death and taxes.  Benjamin Franklin 1789

large PLS-CADD models



FILE ACCESS

►Network

• Collaboration

• Security

• Redundancy 



CACHE

►Geographical Cache

►More nodes, longer line

►Bad cache, 

• bad .lock file, 

• bad .don

• Bad day
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WIFI VS ETHERNET?



TEAMS, SHAREPOINT, ONEDRIVE, PROJECTWISE

►Don’t………



CACHE ON LAPTOP IS WHERE WE STARTED

►Speed

WORK 

ONLY CHANGES 



TIMELINE

11/2022

PLS TRIAL

1/2023

BMCD STARTS

4/2023

1ST PROJECT

7/2024

100 PROJECTS



YOU NEED A SERVER

►GRID is the librarian not the library

►Who owns the checklist?

►You may need an IT project manager



PHASED ROLLOUT 

►1ST impression matter

►Choose 1st users wisely

►Organic rollout

►Early adopters end up being your ambassadors



WORKING REMOTE

►Models stored on network

►When working remote…

• Don’t use PLS

• Deal with VPN lag

• Make local copy



VIRTUAL COMPUTERS?

►Virtual Computer Pros:

• Quickly open/save models when remote

►Virtual Computer Cons:

• Secondary key

• Different

• Occasional issues

• Need internet



REVISIONS



REVISION TRACKING

► Transparency

► No hiding



VERSION KNOWLEDGE



VERSION KNOWLEDGE

► Open up “blue model” read only

► Someone else opens, checks out, 

and checks in



WHAT IS A BACKUP!?

► Bye Bye .BAK??



WHAT IS A BACKUP!?

► Bye Bye .BAK??



GRID MAP

► All projects, single view

► Useful for utility and consultant



WHAT IS DIFFERENT?

► Use of common structure or wire files between models

► Loss of structure folder arrangement power

► Available structure list

► Component files



COMMON REASONS PEOPLE RESIST

►“I don’t have the install files”

►“What if I don’t like it”

►“I already started on this project”

►“I don’t have time to transfer it”

►“My client has a very specific folder requirement”



BEST PRACTICES

►Daily check in/ check out

►Groups

►Phased roll out



AUGMENTED REALITY 



WHY CONSIDER GRID?

►Work is local

►Speed

►Revision options

►Control
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